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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Improvement Plan Assurance 
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Introduction
 
During the 2018-2019 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

Goals and Plans in ASSIST.
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities.  Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data.  The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
A comprehensive needs assessment was created through Google Forms and sent out via email to all stakeholders on May 16, 2018.

Below is the email:

Hello Black River Parents,

To help improve our current elementary school programs, we are asking for your feedback.  Please take a few moments to let us know about

your experience with Black River Elementary and the Title I program.  This feedback is very valuable and we appreciate you taking the time

to help us improve our wonderful school.

 

https://goo.gl/forms/kJic5UwE51T2r3fB3 
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
Based on the results of the assessment, we determined that our overall communication could be improved in the following areas:

1) the basics of the Title I program and how students qualify/test out;

2) once in the program, communicating each child's progress; respondents indicated that they prefer monthly reports;

3) one-third of parents surveyed felt that they have not been invited to participate in the planning, implementation, and evaluation of the Title I

program.

Title I Demographic Breakdown  2017-2018

Male: 64

Female: 63

Kindergarten: 13

First: 19

Second: 22

Third: 24

Fourth: 24

Fifth: 24

Free: 26

Reduced: 13

White: 85

Hispanic/Latino: 27

Black/African American: 9

Asian: 5
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3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
The Title I team used data from STAR Math and Reading assessments, along with NWEA MAP testing results, and informal teacher

assessments to determine students who were At-Risk.  Also, teachers used a process called, the HELP Team to discuss students who may

need additional assistance in math and reading. 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
All students, grades K-5, are assessed in reading and math to determine who might need additional assistance.  Once identified, these

students are given additional support and resources to help them close the academic gaps. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
Black River Elementary is a Montessori school which is tailored to individually meeting the academic needs of ALL student K-5.  When

students are identified as needed additional support, teachers reach out for help from the Special Education and Title I departments through

the HELP Team process to see what strategies can be put into place to helps these students meet these needs. 

Teachers are continually assessing and progress monitoring their students to devise academic work plans for each student.

 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
The foundational philosophy at Black River Elementary is rooted in the methodology of the Montessori teaching practices.  These practices

state that:

1) delivery of the curricula should be individualized to meet the ability level of every student;

2) students benefit from a multi-sensory educational experience;

3) students have ownership of their education through the freedom of choice in which Montessori allows; and,

4) students benefit from being in multi-aged classrooms that are based on ability, not simply grade level. 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
The findings from our CNA helped us to determine how to better serve our TItle I population.  Montessori practices are embedded into the

Title I program. 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
THE CLASSROOM TEACHER HAS AN ACADEMIC CONCERN FOR A STUDENT…

 

1.  Teacher completes necessary assessments with student

    a. Universal screener(s) completed

    b. Extensive screener(s) completed

    c. Classroom assessment(s) completed

2.  Teacher records students assessment data in Assessments at a Glance document

     a.  Data Meetings with Title I staff in September, December/January, and May to discuss students who meet the Title I Entrance

          Criteria

           i.  Title I teacher and 3rd Grade Reading Law Home Liaison may offer suggestions for Tier I interventions and progress
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               monitoring in the classroom

      b. *Special Note: Following the RtI model, Title I is a Tier II intervention and fluid. Depending on the case, it may begin anywhere

           on the academic concerns flowchart.

           i. Title I is reviewed three times each school year by teachers and parents, as well as using data from universal and extensive

              assessments.

3.  Teacher collaborates with grade level teachers for interventions and progress monitoring to use in the classroom for those

     students who qualify for Title I and those who don't but concerns remain AND share concerns with parent(s)

4.  Academic Interventions:

    a. Implement suggested interventions in the classroom

    b. Document observations and progress monitor every 2 weeks (Academic Interventions Form)

    c. Continue to check in with grade level team or mentor every 2 weeks for 4-6 weeks

       SUCCESSFUL- CONTINUE TO STEP 5 / UNSUCCESSFUL- SKIP TO STEP 6

5.  Interventions are showing success after 4-6 weeks! Continue to progress monitor every 2-4 weeks

6.  Interventions are not successful after 4-6 weeks

    a. Complete HELP Team & IRIP Packet

    b. Contact Julie Henning  for HELP Team meeting, and inform parents of continued concern

7.  HELP Team Meeting

    a. Inform parents of At-Home Interventions and record keeping, if needed

    b. Implement suggested interventions in the classroom

    c. Document observations and progress monitor every 2 weeks

    d. Reconfer with HELP team after 6 weeks to review implemented interventions, and to determine any following steps

 

 

 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
Tier I

 

At the Tier 1 level, all students are provided with researched-based, high quality, general education using on-going universal screening,

progress monitoring and assessments to design instruction

Instructional Strategies and Interventions

Tier I includes universal supports that are available to all students in academics and behavior. All teachers routinely use a variety of supports

as soon as a student begins to struggle in their classroom. For example, teachers' strategies may include small groups, differentiated

instruction for application of skills and concept formation, re-teaching,

enrichment, and/or additional practice. Teachers may change their method of instruction,

provide the child with additional help, as well as provide accommodations or modifications.

 

Assessment

 

Tier I assessment includes class-wide, grade-wide and/or district-wide screening and progress monitoring. Black River Public School has a

process for routinely reviewing students' progress through district-level and building-level universal screening tools.

Screening measures can provide an initial indication of which students are entering the school year at-risk for academic difficulties, or
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students who have exceeded the benchmarks and need a challenge. Administrators and teachers review assessments from a building-wide,

class-wide and individual student perspective. Through a systematic process of discussing data, effective adjustments to instruction can be

made.

Examples of Instructional Strategies and Assessments in Tier I

Core Curriculum    					         NWEA

Differentiated Instruction   				 Reading Benchmark Testing

Flexible Grouping    					 Classroom Assessments

Re-teaching     						Accommodations and Modifications 

Tier II

 

Interventions are provided to students who are identified at-risk or who fail to make adequate progress in general education. Tier II instruction

is explicit, systematic and aligned with Tier I curriculum and instruction. Instructional interventions are differentiated, scaffolded and targeted

based on the needs of individual students as determined by data.

 

Instructional Strategies and Interventions

Tier II includes individualized, targeted supports for students with more significant academic and /or behavior concerns or who have been

identified as underachieving.  If a student continues to demonstrate insufficient progress and the gap between the student 's achievement

and expected achievement increases, a more intensive intervention plan can be put into place with the assistance of the Student Support

Team (SST) through data-driven dialogue. Evidence-based instructional strategies and interventions are developed based on the student's

specific learning or behavioral needs.  Multiple school personnel can provide interventions to the student(s).

 

Assessment

Assessment takes on a more intense focus in Tier II. Assessments given need to be based on specific skill needs, and results of the

assessments should lead directly to intervention.  

Once an intervention is in place, the response to the intervention needs to be monitored on a regular basis (i.e. every other week at a

minimum). When selecting assessments at Tier II, the focus should be on identifying the specific skills that need additional work and how

best to meet the academic or behavioral needs.  If a need is difficult to identify a diagnostic assessment, formal or informal, may be

necessary.  Discussions about student progress at Tier II will take place formally at the Student Support Team meeting where

members will define, analyze, implement and evaluate interventions.

 

Examples of Instructional Strategies and Assessments

		

Supplemental group instruction			Woodcock Johnson Reading/Word Attack

Differentiated Instruction   				Test of Word Reading Efficiency

Flexible Grouping   					        Word Lists

Qualitative Reading Inventory (QRI) 		

 

Tier III

Students who exhibit intensive needs are provided with interventions based on a

comprehensive evaluation.  

 

Instructional Strategies and Intervention

Tier III intensive supports are intended for students with significant and/or chronic deficits as well as for students who require the most

intensive services available in the school. Moving to Tier III intervention is determined by the Student Support Team after several
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individualized interventions have resulted in limited progress, based on the achievement gap between the student's progress and expected

benchmark. The specific nature of the interventions is based on progress-monitoring and /or diagnostic assessment information.

Interventions are more likely to occur outside the general classroom.  It may even require the students to have a separate curriculum that is

focused on accelerating learning. Therefore, Tier III curriculum and instruction may serve the following

purposes:

Provide curriculum and instruction that is more explicit, more intense, and

     specifically designed to meet individual needs. 

Provide enrichment and/or advancement in a specific area of study for individual students who have demonstrated exceptional knowledge

based on performance and assessment data.

Provide training on student-specific learning needs.

 

Assessment

The intensity of the assessment also increases in Tier III.  The response to intervention at this level needs to be monitored more frequently

due to the depth of the significant or chronic deficits.  When selecting assessments at Tier III, the focus may also include identifying why the

student is having difficulty: however, the underlying expectation continues to be that the assessment provides information on how to best

meet the student's instructional need.

 

Examples of Instructional Strategies and Assessments in

Tier III

 

Individual instruction outside of general classroom      Short-term therapy supports (OT, etc.)

Provide instructional strategies at a greater intensity    Curriculum-based Measurement

�

Putting RtI into Practice

Steps and Procedures�

Overview

To ensure consistency of the RtI implementation across the school and among grade levels, it is important that all school personnel

understand the steps involved, and are provided training to develop skills necessary to support the model.  Each school is expected to create

and support a team that utilizes a problem-solving process to meet the academic and behavioral needs for students who are not making

sufficient progress. 

Student Support Team meetings should be scheduled regularly in each school (weekly to biweekly).  By providing a strong problem-solving

process with ongoing progress monitoring for assessing the success of the targeted and researched-based interventions,

more students will have the opportunity to be academically and behaviorally successful. 

Circumventing the process to move students to Tier II or referring a student for a Special Education evaluation without following the problem-

solving process is not supported and should happen only under special circumstances.

 

Student Support Team

The Student Support Team must be composed of a variety of educational staff, including teachers, specialists, administrators and parents.

Team membership should include individuals who have a diverse set of skills and expertise that can address a variety of behavioral and

academic needs. The team should be collegial in that teachers should be supported and encouraged throughout the process. The Student

Support Team should identify a facilitator who guides the process and ensures a supportive atmosphere.

 

Problem-Solving Process

A problem-solving process includes a structured format when analyzing possible reasons
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for a student's academic or behavioral needs and planning interventions. Utilizing a

structured problem-solving approach when exploring, defining, and prioritizing a

teacher's concerns help the team make efficient use of time and increases the probability

that it will select the correct intervention(s) (Wright, 2007).

 

Define the Problem

The definition of the problem should be specific and focused. It must focus on teachable skills that can be measured and can change through

the process of instruction. 

Problems can be defined as the difference between what is observed/measured and an expectation for a student. Expectations can be

developed based on local norms,

normative standards, criterion-based measures, peer performance, instructional standards, developmental standards, district or state

assessments and or teacher expectations. 

	It is also important to understand whether the identified problem exists for only one student, a small group of students, or a large group of

students since this knowledge will lead to different types of interventions. For large group problems, changes in the overall curriculum and

instruction may be necessary. On the other hand, if a problem is present for only one or a few students, individual problem-solving can take

place.

	The classroom teacher collects the data about the student's performance, including information gathered from the parents, and brings the

information to the Student Support Team meeting at the beginning of the process.

 

Analyze the Problem 

The goal of problem-solving analysis is to answer the question, "Why is the problem occurring?" During this step, the relevant information

about the problem is gathered and considered, potential hypotheses about the probable causes of the problem are described, and the

information is gathered to either confirm or disprove the hypotheses. When the underlying cause is determined, the team may explore

evidence-based interventions that are relevant.  Some questions for the team to ask in analyzing the problem include:

	- Has the student received quality instruction in the target skill?

	- Does the curriculum support the development of the target skill?

- Does the school environment support the acquisition and application of the target skill?

 

	Develop and Implement the Plan

The goal of step three is to develop, implement, and progress monitor an intervention plan that matches the identified problem.

		A good intervention plan:

			- Explicitly defines the skills to be taught.

			- Focuses on measurable objectives.

			- Defines who will complete various tasks, when and how.

- Describes a plan for measuring and monitoring the effectiveness of instructional efforts (including baseline and target goal).

			- Reflects the resources.

 

Evaluate the Response to Intervention

The goal of progress monitoring is to answer the question, "Is the intervention working?"  If an intervention is not delivering the expected

results, the intervention should be changed. Therefore, a key feature of the methods used to collect data is that they can be administered

frequently and can be plotted on a graph to visualize trends more easily.

	 	The team should:

		 - Determine how the progress monitoring data will be managed/graphed.

		 - Decide who will do the progress monitoring and how often.
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		 - Set logical data review timelines based upon the intervention(s).

- Determine based on data, whether the intervention or goal needs to be modified.

If an intervention is not producing the desired results the team should evaluate whether the intervention is being implemented as designed, if

not, make adjustments to ensure the integrity of intervention, or consider whether the intensity of the intervention needs to be increased by

either;

1. Reducing the size of the group.

	2. Increasing the amount of time/frequency that the intervention is delivered

	3. Narrowing the focus of instruction.

 

In summary, problem-solving is a self-correcting, decision-making model focused on academic/or behavioral intervention development and

monitoring using frequently collected, measurable data on student performance.

 

Progress Monitoring

Progress monitoring is a systematic method for tracking and comparing an individual's or group's performance and progress through data

collection.  A consistent monitoring plan is essential to determine the effectiveness of instructional programs and interventions. 

Movement of a student within the intervention tiers is determined by the data collected through progress monitoring.  Progress monitoring is

the way in which a multidisciplinary team can gather their data used to make decisions during the problem-

solving process.  Progress monitoring varies depending on the level of intensity.  For students at the Tier I level, progress monitoring is

provided to all students using on-going universal screening and assessments aligned with instruction.  Students who are receiving more

intensive intervention in Tiers II and III should be provided more strategic and targeted progress monitoring.

 

Curriculum-Based Measurement

The most effective assessment available for monitoring student progress on a specific skill is Curriculum-Based Measurement (CBM).  CBM

is an alternative to other procedures that may be too costly, time-consuming, disruptive to instruction, or ineffective for identifying progress

frequently.  CBM is comprised of standard directions,

materials, scoring rules, and is a time assessment.  CBM is characterized by several

attributes (Deno, 2003):

1. Alignment - students are tested on the curriculum being taught

2. Technically adequate - CBM have established reliability and validity

3. Criterion-referenced - CMB are used to determine if students can demonstrate their knowledge by reaching specified performance levels

on certain tasks

4. Standard procedures are used to administer CBM

5. Performance sampling - CBM employ direct, low-inference measures through which correct and incorrect student behaviors on clearly

defined tasks are counted within a set time interval.

6. Decision rules are in place to provide those who use data with information about

what it means when students score at different levels of performance or illustrate

different rates of progress on the measures over time

7. Repeated Measurement - CBM can be used over time to identify insufficient progress as well as level of performance.

8. Efficient - training is minimal and measures can be given quickly

9. Summarized efficiently - variety of techniques are available that make data accessible to classroom teachers and students 

 

Eligibility for Specific Learning Disability (SLD):

 

In deciding whether a referral for a special education evaluation is indicated, the team should consider the answers to the following questions
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regarding the student's involvement of the RtI process:  

 

Did the interventions implemented have a research-based or represent instructional best practice?

Were the interventions carried out with fidelity (i.e. as prescribed)?

Were the interventions provided for an adequate length of time?

Were adjustment made to interventions as a result of on-going progress monitoring?

Is the student benefiting from the interventions as evidenced in progress monitoring data?

Was any diagnostic/prescriptive assessment administered for the purpose of informing appropriate instruction/intervention?  If so what were

the results?

Is there evidence of a significant achievement gap even after targeted and or

		    intensive intervention?

Is the achievement gap with grade-level peers closing?

Does the student need ongoing supports and services to benefit from general

		    education?  

 

If a referral to evaluate has been made and the student is already participating in a RtI process, the school may continue to collect the

student's response to intervention data up until the time of the eligibility meeting.  Additional evaluation data will be collected and further

assessment conducted according to the evaluation plan.

 

Parents have the right to request a special education evaluation at any time.  If the District agrees with the parent that the child might have a

disability then the District must evaluate the child.  If the District does not believe an evaluation is warranted, a prior written notice to the

parent must be issued that addresses why it has been determined an evaluation is not indicated.  School decisions of this type must be

reported to the Director of Special Education immediately.  The parent can challenge this position by requesting a

due process hearing to resolve the dispute regarding the child's need for an evaluation.

 

If the District agrees to proceed with an evaluation and the student has not been involved in a RtI process, appropriate intervention needs to

be provided in the area(s) of difficulty and the student's response/progress regularly monitored. The criteria for eligibility as a student with an

SLD do not change. However, the thirty-day timeline for completing the evaluation is now in effect. Parents should have a role on the Student

Support Team as the RtI process is being implemented for their child.  

 

Students who are in the RtI process and have not responded to Tier II and Tier III interventions in the areas of reading, written language, or

math, may be eligible for special education as a student with a Specific Learning Disability (SLD).  In the past,

eligibility required students exhibit a discrepancy between their Full Scale IQ score and their standard scores on a test such as the

Woodcock-Johnson III. When using a RtI model, the administration of an IQ test or individual achievement test is no longer necessary.

Rather, data gathered during Tier II and Tier III will indicate the student's area of deficit and insufficient progress when utilizing researched-

based interventions. Before proceeding with special education eligibility, parents must sign permission for a

comprehensive evaluation. With permission, an eligibility team, which may include members from the Student Support Team, will determine

what additional data, if any, is needed to complete the evaluation. In most cases, progress monitoring data collected during the problem-

solving process and any other diagnostic testing completed during Tiers II and III will comprise most of the data needed for determination.

Also included, will be observations of the child in his/her learning environment. Any additional standardized assessments that are

administered should have utility for designing intensive interventions for the student.
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
68 out of 70 teachers were retained this school year (98%). 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
Each teacher is required to have a bachelor's degree from a 4-year college with an emphasis in education (K-8).  In addition to that, every

classroom teacher is required to attend an 8-week Montessori training at the Michigan Montessori Teacher Education Center in Waterford,

MI. 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
Fortunately, Black River has been able to retain a very high percentage of its teachers.  The teachers we did  
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
Fortunately, Black River has been able to retain a very high percentage of its teachers.  This is mostly due to the positive school culture in

which teachers have the opportunity to learn and grow as professional educators through collaboration with each other.  Also, the

administration is intentional about showing appreciation for the hard work that teachers do everyday.  Finally, Black River has a strong

mentoring program that assists new teachers and helps them to become acclimated to their new Montessori environments. 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
N/A 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
Our Professional Development Plan is developed by identifying the needs of our teachers AND by looking at the areas of growth in our

organization.  This includes:

1) Montessori training and continuing our Montessori education through conferences and guest speakers for our teachers and parents;

2) PD on how to understand and help students with special learning needs, like, Trauma and Autism;

3) School Safety Training (CRASE training https://alerrt.org/course_types/view/98)

4) CPI Training (Seclusion and Restraint)

5) Literacy instruction (Orton-Gillingham, EBLI, Essential Literacy) 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
 
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
 
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
 
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
 
 
 
8. Describe how the school-parent compact is developed.  
 
 
 

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Improvement Plan Assurance 
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Introduction
 
During the 2018-2019 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in ASSIST
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Title I Targeted Assistance Diagnostic 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).

School Improvement Plan
Black River Public School Middle/High

SY 2018-2019 Page 6
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
Local and state achievement data are analyzed by teachers within their building. The data is compared with data from previous years.

Teachers identify trends, evaluate programs and discuss research based strategies to improve programs. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
A variety of assessments at each level in math and literacy areas are used to identify students. These assessments include but are not

limited to teacher created assessments, M-Step and NWEA. Teacher observations are also used to determine if a child is working at or

below state benchmarks. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
1. Students failing to pass M-Step grade level assessments

2. Students scoring in the below grade level category on the NWEA assessment

3. Students scoring below 70% on the Delta Math Universal Screener

4. Teacher and parent recommendation - teacher recommendations are based on classroom performance 
 
 
4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
K-2nd grade students are identified for Title I as listed in previous question. K students who score in the intensive category on the DIBELS

Next Universal Screener. 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
The Title I Part A program is part of the School Improvement Plan in that students are supported on the goals set by the school. Math and

reading are especially supported with pull-out services provided by Title I teachers. 
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
Our Navigators team (School Improvement Team) needed to be more educated and included in the data to assess student progress and

program strengths and weaknesses. Fran Oleson - Title I Coordinator is now a part of this team and provides data and support.

 

For our middle school students, while not a Title I expense, our school counselor offers students assistance both during and after school. 
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
The School Improvement Plan includes all students including the Title I students. 
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
1. Fountas and Pinell Level Literacy Intervention

2. Reading Recovery Program

3. Delta Math Program

4. Read Naturally

5. Evidence Based Literacy Instruction 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
Students may participate in summer school as well as tutoring sessions with the THRIVE program. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
Through daily and weekly progress monitoring students are assessed if they do indeed need further Title I instruction depending on their

understanding of the concepts.  We do pull students for supplemental instruction and also offer summer school as well as after school

tutoring (middle school). 
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
One staff meeting and one grade level meeting each month allows coordination between regular education, Title I, special education

teachers and speech and social worker. 
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
N/A - we do not have a preschool 
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes Black River teachers in Title I are
considered highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes Black River teachers in Title I are
considered highly qualified.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
Staff are required to complete yearly professional development hours. PD hours have included NWEA training, literacy workshops, math

workshops and Common Core workshops.  Evidence Based Literacy Instruction is also a focus for training and has been very helpful to our

students. 
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Per our Title I review, opportunities for parents to learn more about our programs have been designed. Other staff have received information

about Response to Intervention in past years. 
 
 

Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

Yes Teachers are offered many
opportunities for professional
development and are asked to
share with staff members as they
are able.  There is not a set
calendar except for the offerings
from the GVSU Charter Schools
Office and our department and
department chair meetings.
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
Parents are contacted when students are found to be eligible for assistance. We also provide a specific meeting for this and

invite all parents who would like to attend to attend. 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
Parents have been asked to evaluate programs like Reading Recovery and the response has been very positive.  More opportunities have

been added since our OSR. 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
All aspects of this policy have been discussed since a visit was had at Black River with representatives from MDE in 2013.  

 

Specifically, we provide.

 

1. Training and materials to parents who desire them

2. Discussing school staff obligations to parents

3. Dispersing information in Spanish 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
Survey 
 
 
6. Describe how the school-parent compact is developed. 
 
The compact was built from a model from another school with a program in place and deemed to be functional.  This year, a new compact

has been developed as a board policy. 
 

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes Yes.  We are making
improvements to this process for
the upcoming year to get more
feedback from parents.  In the
past it was more limited and
needed to be bolstered.
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8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
Bi-yearly reports are sent to all parents receiving Title I services. Letters use parent friendly language and provide suggestions for helping

their child at home. Appointments are made available for any parent needing further explanation. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
N/A 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes http://www.blackriverpublicschool.
org/transparency-reporting/board-
policies.pdf

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes http://www.blackriverpublicschool.
org/transparency-reporting/board-
policies.pdf
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
Black River coordinates with state and federal programs as possible and also with local entities like Ready for School. In this capacity we

have been one of the original members of the group of schools working to serve eligible children. 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
Black River enrolls students into Tech. Center training as well as providing transition plans and assistance for eligible students.

General funds provide additional summer programming to targeted students with a focus on improving reading, math and writing skills.

Assistance with food, shelter and clothing is coordinated through our homeless liaison.

State approved school lunch program. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
Students are progress monitored daily or weekly using Reading Recovery, LLI and/or Delta Math progress monitoring assessments. Title I

students are assessed 3 times a year with NWEA and Delta Math Universal Screener. 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
Data is reviewed daily/weekly and instruction is altered accordingly. The data will drive the current instruction or if new instruction strategies

need to be introduced. 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
Professional development is chosen to equip teachers with research based best practices in effective instruction and to improve knowledge

of academic content. 
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
Review state and local assessment scores

Teacher input

Parent input  
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Benchmark meetings 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
% of students meeting their goals 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
The data collected from the sources previously listed to monitor the progress of Title I students will be used to evaluate the program. If the

data show there is a lack of growth the program will be reevaluated and new strategies researched and introduced to students who did not

respond positively to previous instruction. Professional development will be provided to support progress. 
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Overview

 
Plan Name

 
Middle School/High School School Improvement Plan June 2018

 
Plan Description

 
June 2018
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will increase skills in mathematical

problem solving, concepts, critical thinking, and
computation at all grade levels.

Objectives:	2
Strategies:	5
Activities:	8

Academic $8000

2 All students will show improvement in reading
comprehension.

Objectives:	1
Strategies:	3
Activities:	4

Academic $82575

3 All students will show improvement in writing skills
across the curriculum.

Objectives:	1
Strategies:	3
Activities:	4

Academic $1000

4 All students will increase their understanding and
knowledge of post-secondary opportunities school-
wide.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0

5 All students at Black River Public School will be
given resources for transitions between grade
levels.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $1000
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Goal 1: All students will increase skills in mathematical problem solving, concepts, critical

thinking, and computation at all grade levels.

 

Strategy 1:  
Curriculum to Develop Fraction Understanding - Elementary teachers continue to compile fraction data and have purchased new fraction materials for use at all

elementary levels.  Modifications to vocabulary lists and lessons will be created. These will be implemented throughout the coming school years to help to improve our

students' fraction performance.  Delta Math and MAP testing results will be used to develop baselines and project growth. 
Category: Mathematics 
Research Cited: The students' M-Step and Star Math data supports the need for improvement of our elementary fraction development.  A thorough look at our

Montessori teaching manuals also revealed that our teachers' materials did not match from one classroom to another. 
Tier: Tier 1 

Measurable Objective 1:
100% of Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically
Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students
with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will
demonstrate a proficiency  improvement in the area of fractions in Mathematics by 06/08/2018 as measured by Growth measures including MAP testing as well as
teacher assessment.

Activity - Develop Fraction Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Elementary Teachers are continuing to work toward improving
new fraction lessons to strengthen progress in the current
materials.

Implementa
tion,
Curriculum
Developme
nt

Implement 08/26/2009 06/08/2018 $5000 General
Fund

Elementary
and Middle
School
Teachers

Activity - Teacher Training on Common Core State Standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

August in-services will focus on curricular alignment including
Common Core State Standards.  More support will be added
and presented to teachers throughout the year.

Professiona
l Learning

Implement 08/18/2014 06/09/2016 $2000 General
Fund

Shannon
Brunink,
Department
Heads -
Ongoing

Activity - Implementing Curriculum Alignments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Black River Public School Middle/High

SY 2018-2019 Page 22
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 1:  
Incorporation of Experiential Learning - Math and science teachers will continue to incorporate more experiential learning into their general education classrooms. 
Category:  
Research Cited: Teachers have observed that students tend to retain more knowledge and feel more confident in the classroom when they actively experience

learning. 
Tier:  

Strategy 2:  
Pre and Post Tests - To determine best methods of instruction, teachers will give a pre-test prior to any instruction at the beginning of the school year (or semester) and

an identical post-test at the end of the school year (or semester)

 

Rationale

*Using both a pre- and post-test will help teachers measure overall growth.

*Pre-testing will help identify differentiation needs in the classroom.

*Monitoring pre- and post-tests will help facilitate teacher accountability for results and professional development. 
Category:  

Staff will work in departments and content areas to fully align
(vertically through grade levels) our curriculum based on CCSS
when applicable (math/fractions in this case).

Implementa
tion

Implement 08/18/2014 06/08/2018 $0 General
Fund

Shannon
Brunink,
Tricia
Schrotenbo
er,
Department
Heads,
Teachers at
all Levels

Measurable Objective 2:
100% of Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically
Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students
with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will
demonstrate a proficiency  improvement in math and science from pre-test to post-test in Mathematics by 06/09/2017 as measured by Teacher created pre and post-
tests.

Activity - Experiential Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each teacher will continue to create new experiential learning
activities within each class.

Implementa
tion

Implement 08/25/2010 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Department
Heads,
Teachers at
all Levels
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Research Cited: Pre-testing will help us to determine the need for differentiation within the classroom.  Pre- and post-tests also will help the teacher to determine how to

proceed in teaching and modifying for individual students as needed. 
Tier:  

Strategy 3:  
Science Curriculum Documents - *Create curriculum maps for each science course using the Common Core and Next Generation Science Standards as a back-bone

for that development.

*Identify gaps and overlaps in science curriculum and recommend solutions. 
Category: Science 
Research Cited: The teachers who teach our math and science courses must make sure that they are teaching with active reference to current content standards. 
Tier: Tier 1 

Activity - NWEA MAP Testing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will administer NWEA MAP testing for students to
show baseline abilities.  This testing will take place again
throughout the year to measure growth.

Evaluation Monitor 08/12/2009 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Fran
Oleson,
Caleb
Fisher,
Teachers
through 9th
Grade

Activity - Science Department Planning Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science department members will collaborate to study and
revise science curriculum with respect to the content standards
to determine areas of concern, overlap and gaps.

Professiona
l Learning

Implement 08/22/2011 06/08/2018 $1000 General
Fund

Shannon
Brunink,
Angela
Aumaugher

Activity - Teacher Training on Next Generation Science
Standards

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional Development to understand Next Generation
Science Standards and aligning them through grade levels in
science.

Getting
Ready

Getting
Ready

08/18/2014 06/09/2017 $0 General
Fund

Shannon
Brunink,
Angela
Aumaugher
, science
teachers
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Strategy 4:  
Teacher Collaboration - As Common Core expects students to become better critical thinkers and more savvy in understanding how academic areas of learning

complement each other, teachers will collaborate across grade levels to support student growth in mathematics.  Specific meetings will be held to support this strategy. 
Category:  
Research Cited: Best Practices.  Head of School and Team Leaders attended a multi-day workshop with a focus on collaboration.  Furthermore, front-loading for the

shift in standards will support the need for more collaboration. 
Tier:  

Goal 2: All students will show improvement in reading comprehension.

 

Strategy 1:  
EBLI Training - A reading consultant will work with staff and students on reading strategies. 
Category: English/Language Arts 
Research Cited: Best Practices:  The reading consultant has specialized training and has helped both teachers and students in working with teaching students how to

read.  Reading Recovery training added in the summer of 2011 and will be continued in future school years. 
Tier: Tier 1 

Activity - Teacher Collaboration Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will meet as grade levels and across grade levels to
collaborate and share items such as common vocabulary and
project schedules.

Communic
ation

Implement 08/22/2011 06/08/2018 $0 No Funding
Required

Shannon
Brunink, All
teaching
staff will
participate
along with
School
Counselor

Measurable Objective 1:
100% of Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically
Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students
with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will
demonstrate a proficiency  increase in reading comprehension in English Language Arts by 06/08/2018 as measured by NWEA MAP testing, MEAP scores and
teacher assessment.

Activity - Staff training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Vertical Curriculum Alignment - To support reading comprehension, staff will focus on CCSS and alignment through all grades. 
Category:  
Research Cited: Best Practices.  Data shows that a consistent approach with teachers who understand content alignment fosters academic growth. 
Tier:  

Evidence Based Literacy Instruction (EBLI) and Advanced
Placement Training are also included in this activity.

Teachers will continue to be trained in using different testing
measures and the data collected to assess student progress in
reading. Testing practices and implementation will be focused
with NWEA/MAP, DIBELS, and Fountas and Pinnell.

Teachers in Kindergarten through 5th grade will be trained in
EBLI.

Professiona
l Learning

Implement 08/19/2013 06/08/2018 $4281 Title II Part
A

Shanon
Brunink,
Jim
Levering
and Fran
Oleson,
Teachers
trained in
EBLI

Activity - Student Pull - Out/Teacher Push-In Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title 1 teachers Fran Oleson, Amy Guarr, Christin Lankheet
and Mike Slagter will Pull-out students and Push-into the
elementary classrooms to provide additional reading support
for students and classroom teachers.

These teachers and parapros will also provide math and writing
support to teachers and students.  This will support the
mathematics and writing goals.

Academic
Support
Program

Tier 1 Implement 08/22/2011 06/08/2018 $39147 Title I Part
A, No
Funding
Required

Shannon
Brunink,
Jim
Levering
and Title I
staff -  Fran
Oleson,
Amy Guarr,
Christin
Lankheet
and Mike
Slagter will
be partly
paid by
Title I
funds.

Activity - Teacher Collaboration/Content Area Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In-services and continued training on CCSS. Curriculum
Developme
nt

Implement 08/18/2014 06/08/2018 $0 General
Fund

Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers
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Strategy 3:  
Para-Professionals - Use 1.6 FTE parapro 
Category:  
Research Cited: EBLI trained staff using EBLI  
Tier: Tier 1 

Goal 3: All students will show improvement in writing skills across the curriculum.

 

Strategy 1:  
Reading Across the Curriculum - All courses in the school include reading as a part of their everyday curriculum. 
Category:  
Research Cited: Reading is an essential skill and all of our courses use reading as a means of communicating information. 
Tier:  

Activity - Pull-Out/Push-In Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parapros trained in EBLI working with students Implementa
tion

Tier 1 Implement 09/01/2014 06/08/2018 $39147 Title I Part
A

Parapros/Ti
tle I
Teachers
including
Fran
Oleson,
Christin
Lankheet
and Mike
Slagter.

Measurable Objective 1:
100% of Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically
Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students
with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will
demonstrate a proficiency  increase in writing skills across the curriculum in English Language Arts by 06/08/2018 as measured by Teacher assessment and
potentially M-Step data.

Activity - Math department Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Students will show growth in their literacy - Students will show growth in their literacy by reading and writing in all content areas. 
Category: English/Language Arts 
Research Cited: Observations of student writing by classroom teachers. Reflections among colleagues at the end of the school year. Necessity of continued monitoring

of reading growth. Interventions using a consistent system for documentation. 
Tier: Tier 1 

Strategy 3:  
Teacher Collaboration - Teachers will collaborate across grade-levels and across curriculum to support students in attaining improved English Language Arts skills. 
Category: English/Language Arts 
Research Cited: Best Practices. Head of School and Department Chairs participated in a multi-day workshop on teacher collaboration and the benefits for school

improvement.

 

Instructional Rounds strategies will also be implemented to support this strategy. 
Tier:  

The math department uses a curriculum that encourages and
depends on students' ability to read and interpret information.

Direct
Instruction

Monitor 08/19/2013 06/08/2018 $0 No Funding
Required

Shanon
Brunink,
Nathan
Meyer,
Math
Teachers

Activity - Interactive Read Aloud Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Additional support in reading and writing will come from the
implementation of interactive read aloud lead by the classroom
teacher to build reading comprehension and writers' craft.

Direct
Instruction

Monitor 08/26/2009 06/09/2017 $0 No Funding
Required

Shannon
Brunink,
Fran
Olesen, all
elementary
teachers

Activity - Reading Assessment Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A continuation new reading assessment program: Fountas &
Pinnell.

Direct
Instruction

Monitor 08/26/2009 06/08/2018 $1000 General
Fund

Shannon
Brunink, All
elementary
staff
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Goal 4: All students will increase their understanding and knowledge of post-secondary

opportunities school-wide.

 

Strategy 1:  
College Advisory Program (CAP) - All middle and high school students continue to participate in CAP class 30 minutes every school day.  The CAP teachers will

provide activities for enrichment about post-secondary opportunities. 
Category:  
Research Cited: Other schools have guidance counselors who disperse this information.  We have one college counselor who helps make sure the juniors and seniors

have all of their information completed, but we believe all teachers need to be a part of the college advisory learning community.  Our students look to their CAP advisor

to guide their learning process in order for there to be deeper understanding in post-secondary opportunities. 
Tier:  

Strategy 2:  
Music Department Activities - The music department requires that each student attend at least two events performed by either a college-level or professional-level

musician.

Activity - Teacher Collaboration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teacher collaboration Meetings in grade levels and in our
Instructional Rounds discussions.

Professiona
l Learning,
Implementa
tion

Implement 08/20/2012 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Department
Chairs

Measurable Objective 1:
collaborate to increase student understanding and knowledge of post-secondary opportunities school-wide. by 06/08/2018 as measured by Teacher assessment.

Activity - Teacher Collaboration Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

CAP teachers meet at designated sessions during staff end-of-
summer staff inservice to discuss upcoming lessons, new
ideas, and plans for the year.

Also, as CAP continues to be defined and improved, new
strategies will be included in our before school staff inservices.

Professiona
l Learning

Implement 08/24/2011 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Cessandra
Wright,
Tricia
Schrotenbo
er and all
6th - 12th
grade CAP
teachers
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Students are asked to participate in festivals.

 

Clinicians and guest ensembles are invited to give students more exposure to post-secondary music opportunities and to learn from those who have already been

successful in these music endeavors. 
Category: Elective Courses 
Research Cited: As students are exposed to the expertise of higher-level musicians and demonstration of their musical gifts, the students will learn about more musical

opportunities they will have open to them. 
Tier:  

Strategy 3:  
Spanish Department - Our Spanish teachers endeavor to expand the experiences of the students by introducing them to native Spanish speakers, giving the students

opportunities to see what Spanish opportunities exist when they leave the K-12 school environment, in an attempt for students to feel more comfortable speaking

Spanish as part of the school and local community. 
Category:  
Research Cited: Teachers took surveys before and after visits by guest speakers and found the students interest levels to be higher after the activity. 
Tier:  

Activity - Music Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students must attend two post-secondary or higher concerts or
performances.

Guest artists and clinicians are brought in to work with and
perform for the students.

Festivals are attended by all levels and kinds of music groups.

Extra
Curricular

Implement 08/26/2009 06/08/2018 $0 No Funding
Required

Shannon
Brunink
and Music
Staff

Activity - Spanish Guest Speakers and field trips Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Presentations have been given by students who have
participated in study-abroad programs, Hope College Spanish
education majors, Spanish department student-teachers ,
immigrants and second generation Americans, and Grand
Valley State University Spanish students.

Field trips have been taken to local Mexican restaurants and to
Hope College's Van Wylen library.

Field Trip Implement 08/16/2017 06/08/2018 $0 No Funding
Required

Shannon
Brunink
and
Spanish
Staff
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Goal 5: All students at Black River Public School will be given resources for transitions between

grade levels.

 

Strategy 1:  
College Advisory Period - 6th grade students have a new curriculum in their College Advisory Period or "CAP" class.  This class meets for 25 minutes each day and the

focus will be on "Success in School."  A teacher will work with the school counselor to develop the lessons and focus areas. 
Category: Learning Support Systems 
Research Cited: Faculty input has shown that this is needed as students have been struggling in the transitions from grade levels, programs and buildings. 
Tier: Tier 1 

Measurable Objective 1:
collaborate to help students understand the changing expectations as they progress through different grade levels, programs and buildings. by 06/08/2018 as
measured by Students being able to explain the expectations of the grade/program/building they are transitioning to.  .

Activity - 6th Grade Retreat Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

6th Grade students will be going to a camp to do team building. Behavioral
Support
Program,
Teacher
Collaborati
on, Field
Trip,
Community
Engageme
nt,
Academic
Support
Program

Tier 1 Implement 08/30/2017 08/30/2017 $1000 General
Fund

All 6th
Grade
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Student Pull -
Out/Teacher Push-In

Title 1 teachers Fran Oleson, Amy Guarr, Christin
Lankheet and Mike Slagter will Pull-out students
and Push-into the elementary classrooms to
provide additional reading support for students
and classroom teachers.

These teachers and parapros will also provide
math and writing support to teachers and
students.  This will support the mathematics and
writing goals.

Academic
Support
Program

Tier 1 Implement 08/22/2011 06/08/2018 $0 Shannon
Brunink,
Jim
Levering
and Title I
staff -  Fran
Oleson,
Amy Guarr,
Christin
Lankheet
and Mike
Slagter will
be partly
paid by
Title I
funds.

Music Activities Students must attend two post-secondary or
higher concerts or performances.

Guest artists and clinicians are brought in to work
with and perform for the students.

Festivals are attended by all levels and kinds of
music groups.

Extra
Curricular

Implement 08/26/2009 06/08/2018 $0 Shannon
Brunink
and Music
Staff

Math department
Curriculum

The math department uses a curriculum that
encourages and depends on students' ability to
read and interpret information.

Direct
Instruction

Monitor 08/19/2013 06/08/2018 $0 Shanon
Brunink,
Nathan
Meyer,
Math
Teachers

Teacher Collaboration Teacher collaboration Meetings in grade levels
and in our Instructional Rounds discussions.

Professiona
l Learning,
Implementa
tion

Implement 08/20/2012 06/08/2018 $0 Shannon
Brunink,
Department
Chairs
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Spanish Guest
Speakers and field trips

Presentations have been given by students who
have participated in study-abroad programs, Hope
College Spanish education majors, Spanish
department student-teachers , immigrants and
second generation Americans, and Grand Valley
State University Spanish students.

Field trips have been taken to local Mexican
restaurants and to Hope College's Van Wylen
library.

Field Trip Implement 08/16/2017 06/08/2018 $0 Shannon
Brunink
and
Spanish
Staff

Teacher Collaboration
Meetings

Teachers will meet as grade levels and across
grade levels to collaborate and share items such
as common vocabulary and project schedules.

Communic
ation

Implement 08/22/2011 06/08/2018 $0 Shannon
Brunink, All
teaching
staff will
participate
along with
School
Counselor

Experiential Learning Each teacher will continue to create new
experiential learning activities within each class.

Implementa
tion

Implement 08/25/2010 06/08/2018 $0 Shannon
Brunink,
Department
Heads,
Teachers at
all Levels

Interactive Read Aloud Additional support in reading and writing will come
from the implementation of interactive read aloud
lead by the classroom teacher to build reading
comprehension and writers' craft.

Direct
Instruction

Monitor 08/26/2009 06/09/2017 $0 Shannon
Brunink,
Fran
Olesen, all
elementary
teachers

Teacher Collaboration
Meetings

CAP teachers meet at designated sessions during
staff end-of-summer staff inservice to discuss
upcoming lessons, new ideas, and plans for the
year.

Also, as CAP continues to be defined and
improved, new strategies will be included in our
before school staff inservices.

Professiona
l Learning

Implement 08/24/2011 06/08/2018 $0 Shannon
Brunink,
Cessandra
Wright,
Tricia
Schrotenbo
er and all
6th - 12th
grade CAP
teachers

NWEA MAP Testing Teachers will administer NWEA MAP testing for
students to show baseline abilities.  This testing
will take place again throughout the year to
measure growth.

Evaluation Monitor 08/12/2009 06/08/2018 $0 Shannon
Brunink,
Fran
Oleson,
Caleb
Fisher,
Teachers
through 9th
Grade
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Title I Part A

Title II Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Student Pull -
Out/Teacher Push-In

Title 1 teachers Fran Oleson, Amy Guarr, Christin
Lankheet and Mike Slagter will Pull-out students
and Push-into the elementary classrooms to
provide additional reading support for students
and classroom teachers.

These teachers and parapros will also provide
math and writing support to teachers and
students.  This will support the mathematics and
writing goals.

Academic
Support
Program

Tier 1 Implement 08/22/2011 06/08/2018 $39147 Shannon
Brunink,
Jim
Levering
and Title I
staff -  Fran
Oleson,
Amy Guarr,
Christin
Lankheet
and Mike
Slagter will
be partly
paid by
Title I
funds.

Pull-Out/Push-In Parapros trained in EBLI working with students Implementa
tion

Tier 1 Implement 09/01/2014 06/08/2018 $39147 Parapros/Ti
tle I
Teachers
including
Fran
Oleson,
Christin
Lankheet
and Mike
Slagter.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training Evidence Based Literacy Instruction (EBLI) and
Advanced Placement Training are also included in
this activity.

Teachers will continue to be trained in using
different testing measures and the data collected
to assess student progress in reading. Testing
practices and implementation will be focused with
NWEA/MAP, DIBELS, and Fountas and Pinnell.

Teachers in Kindergarten through 5th grade will
be trained in EBLI.

Professiona
l Learning

Implement 08/19/2013 06/08/2018 $4281 Shanon
Brunink,
Jim
Levering
and Fran
Oleson,
Teachers
trained in
EBLI
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General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Science Department
Planning Meetings

Science department members will collaborate to
study and revise science curriculum with respect
to the content standards to determine areas of
concern, overlap and gaps.

Professiona
l Learning

Implement 08/22/2011 06/08/2018 $1000 Shannon
Brunink,
Angela
Aumaugher

Develop Fraction
Lessons

Elementary Teachers are continuing to work
toward improving new fraction lessons to
strengthen progress in the current materials.

Implementa
tion,
Curriculum
Developme
nt

Implement 08/26/2009 06/08/2018 $5000 Elementary
and Middle
School
Teachers

6th Grade Retreat 6th Grade students will be going to a camp to do
team building.

Behavioral
Support
Program,
Teacher
Collaborati
on, Field
Trip,
Community
Engageme
nt,
Academic
Support
Program

Tier 1 Implement 08/30/2017 08/30/2017 $1000 All 6th
Grade
Teachers

Teacher
Collaboration/Content
Area Meetings

In-services and continued training on CCSS. Curriculum
Developme
nt

Implement 08/18/2014 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers

Implementing
Curriculum Alignments

Staff will work in departments and content areas to
fully align (vertically through grade levels) our
curriculum based on CCSS when applicable
(math/fractions in this case).

Implementa
tion

Implement 08/18/2014 06/08/2018 $0 Shannon
Brunink,
Tricia
Schrotenbo
er,
Department
Heads,
Teachers at
all Levels

Reading Assessment
Program

A continuation new reading assessment program:
Fountas & Pinnell.

Direct
Instruction

Monitor 08/26/2009 06/08/2018 $1000 Shannon
Brunink, All
elementary
staff

School Improvement Plan
Black River Public School Middle/High

SY 2018-2019 Page 35
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Teacher Training on
Common Core State
Standards

August in-services will focus on curricular
alignment including Common Core State
Standards.  More support will be added and
presented to teachers throughout the year.

Professiona
l Learning

Implement 08/18/2014 06/09/2016 $2000 Shannon
Brunink,
Department
Heads -
Ongoing

Teacher Training on
Next Generation
Science Standards

Professional Development to understand Next
Generation Science Standards and aligning them
through grade levels in science.

Getting
Ready

Getting
Ready

08/18/2014 06/09/2017 $0 Shannon
Brunink,
Angela
Aumaugher
, science
teachers
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Introduction
 

 
The District Improvement Plan (DIP) has been designed to provide schools and districts with a common planning template that

addresses student learning and system needs that have been identified through the schools' Comprehensive Needs

Assessment.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Black River has a multi-tiered process for school improvement.

 

Monthly Meetings are held for Full-faculty, departments and department heads addressing school academic issues.  Also, grade level

meetings are held each semester for planning and collaboration based on collaborative opportunities and academic achievement goals for

individual students.  These meetings are with agendas and reported back to the Head of School.

 

As well as the meetings, the Black River staff has received training on Instructional Rounds in Education and implemented these rounds and

a plan for moving forward in our school improvement.  Past topics included Socratic teaching methods and new staff development.  This

coming year will continue to focus on these as well as student choice in their learning. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
For all of our improvement items, committees have been created to help to make sure we are representing all stakeholders.

 

For our capital campaign, all four tiers of our goals including the new elementary, new science labs, new gymnasium/cafeteria space and

technology improvements included parents, students, board members and school staff on the planning committees.

 

Staff is also directly involved in their professional development plans as they participate in Instructional Rounds in Education and Peer to

Peer observations to determine our next steps in development and training. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is being communicated now through department heads (Navigators) to teachers.  Teachers will focus on our

goals and parents will receive information in our monthly newsletter (The Black River Ripples).  Previous goals are included in our plan and

will continue to be worked on as we go forward. 
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Overview
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will increase skills in mathematical

problem solving, concepts, critical thinking, and
computation at all grade levels.

Objectives:	2
Strategies:	5
Activities:	6

Academic $1000

2 All students will show improvement in reading
comprehension.

Objectives:	1
Strategies:	3
Activities:	4

Academic $83294

3 All students will show improvement in writing skills
across the curriculum.

Objectives:	1
Strategies:	3
Activities:	4

Academic $1000

4 All students will increase their understanding and
knowledge of post-secondary opportunities school-
wide.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0

5 All students at Black River Public School will be
given resources for transitions between grade
levels.

Objectives:	1
Strategies:	3
Activities:	4

Organizational $1000

6 Provide Montessori Training to Teachers New to
Black River

Objectives:	1
Strategies:	1
Activities:	1

Organizational $14320
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Goal 1: All students will increase skills in mathematical problem solving, concepts, critical

thinking, and computation at all grade levels.

 

Strategy 1:  
Curriculum to Develop Fraction Understanding - Elementary teachers continue to compile fraction data and have purchased new fraction materials for use at all

elementary levels. Modifications to vocabulary lists and lessons will be created. These will be implemented throughout the coming school years to help to improve our

students' fraction performance. Delta Math and MAP testing results will be used to develop baselines and project growth. 
Category: Mathematics 
Research Cited: The students' M-Step and Star Math data supports the need for improvement of our elementary fraction development. A thorough look at our

Montessori teaching manuals also revealed that our teachers' materials did not match from one classroom to another. 
Tier: Tier 1 

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult, Ungraded and All grade
Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino,
Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or
Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  improvement in the area of fractions in Mathematics by
06/08/2018 as measured by Growth measures including MAP testing as well as teacher assessment.

Activity - Develop Fraction Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Elementary Teachers are continuing to work toward improving
new fraction lessons to strengthen progress in the current
materials.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $0 General
Fund

Elementary
and Middle
School
Teachers

Activity - Implementing Curriculum Alignments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will work in departments and content areas to fully align
(vertically through grade levels) our curriculum based on CCSS
when applicable (math/fractions in this case).

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $0 General
Fund

Shannon
Brunink,
Jim
Levering,
Tricia
Schrotenbo
er,
Department
Heads,
Teachers at
all Levels
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Strategy 1:  
Incorporation of Experiential Learning - Math and science teachers will continue to incorporate more experiential learning into their general education classrooms. 
Category: Mathematics 
Research Cited: Teachers have observed that students tend to retain more knowledge and feel more confident in the classroom when they actively experience

learning. 
Tier: Tier 1 

Strategy 2:  
Pre and Post Tests - To determine best methods of instruction, teachers will give a pre-test prior to any instruction at the beginning of the school year (or semester) and

an identical post-test at the end of the school year (or semester) Rationale *Using both a pre- and post-test will help teachers measure overall growth. *Pre-testing will

help identify differentiation needs in the classroom. *Monitoring pre- and post-tests will help facilitate teacher accountability for results and professional development. 
Category: Mathematics 
Research Cited: Pre-testing will help us to determine the need for differentiation within the classroom. Pre- and post-tests also will help the teacher to determine how to

proceed in teaching and modifying for individual students as needed. 
Tier: Tier 1 

Measurable Objective 2:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult, Ungraded and All grade
Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino,
Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or
Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  improvement in math and science from pre-test to
post-test in Mathematics by 06/08/2018 as measured by Teacher created pre and post-tests.

Activity - Experiential Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each teacher will continue to create new experiential learning
activities within each class.

Schools:	All Schools

Other -
Implementa
tion

Tier 1 Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers at
all Levels

Activity - NWEA MAP Testing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Improvement Plan
Black River Public School
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Strategy 3:  
Science Curriculum Documents - Create curriculum maps for each science course using the Common Core and Next Generation Science Standards as a back-bone for

that development. *Identify gaps and overlaps in science curriculum and recommend solutions. 
Category: Science 
Research Cited: The teachers who teach our math and science courses must make sure that they are teaching with active reference to current content standards. 
Tier: Tier 1 

Strategy 4:  
Teacher Collaboration - As Common Core expects students to become better critical thinkers and more savvy in understanding how academic areas of learning

complement each other, teachers will collaborate across grade levels to support student growth in mathematics. Specific meetings will be held to support this strategy. 
Category: Other - Full Staff 
Research Cited: Best Practices. Head of School and Team Leaders attended a multi-day workshop with a focus on collaboration. Furthermore, front-loading for the shift

Teachers will administer NWEA MAP testing for students to
show baseline abilities. This testing will take place again
throughout the year to measure growth.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Monitor 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Jim
Levering,
Fran
Oleson,
Caleb
Fisher,
Teachers
through 9th
Grade

Activity - Science Department Planning Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science department members will collaborate to study and
revise science curriculum with respect to the content standards
to determine areas of concern, overlap and gaps.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $1000 General
Fund

Shannon
Brunink,
Angela
Aumaugher

Angela will
continue to
work with
the OAISD
to design
Next
Generation
Science
Standards
implementa
tion
strategies.
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in standards will support the need for more collaboration. 
Tier: Tier 1 

Goal 2: All students will show improvement in reading comprehension.

 

Strategy 1:  
EBLI Training - A reading consultant will work with staff and students on reading strategies. 
Category: English/Language Arts 
Research Cited: Best Practices: The reading consultant has specialized training and has helped both teachers and students in working with teaching students how to

read. Reading Recovery training added in the summer of 2011 and will be continued in future school years. 
Tier: Tier 1 

Activity - Teacher Collaboration Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will meet as grade levels and across grade levels to
collaborate and share items such as common vocabulary and
project schedules.

Schools:	All Schools

Other -
Full-Staff
Collaborati
on

Tier 1 Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Jim
Levering -
All teaching
staff will
participate
along with
School
Counselor

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult, Ungraded and All grade
Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino,
Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or
Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  increase in reading comprehension in English
Language Arts by 06/08/2018 as measured by NWEA MAP testing, MEAP scores and teacher assessment.

Activity - Staff training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Improvement Plan
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Strategy 2:  
Vertical Curriculum Alignment - To support reading comprehension, staff will focus on CCSS and alignment through all grades. 
Category: Other - All Departments and Grade Levels 
Research Cited: Best Practices. Data shows that a consistent approach with teachers who understand content alignment fosters academic growth. 
Tier: Tier 1 

Evidence Based Literacy Instruction (EBLI) and Advanced
Placement Training are also included in this activity. Teachers
will continue to be trained in using different testing measures
and the data collected to assess student progress in reading.
Testing practices and implementation will be focused with
NWEA/MAP, DIBELS, and Fountas and Pinnell. Teachers in
Kindergarten through 5th grade will be trained in EBLI.

Schools:	All Schools

Professiona
l Learning

Tier 1 Implement 06/29/2016 06/08/2018 $5000 Title II Part
A

Shanon
Brunink,
Jim
Levering,
Fran
Oleson,
Teachers
trained in
EBLI

Activity - Student Pull - Out/Teacher Push-In Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title 1 teachers Fran Oleson, Amy Guarr, Christin Lankheet
and Mike Slagter will Pull-out students and Push-into the
elementary classrooms to provide additional reading support
for students and classroom teachers. These teachers and
parapros will also provide math and writing support to teachers
and students. This will support the mathematics and writing
goals.

Schools:	All Schools

Academic
Support
Program

Implement 06/29/2016 06/08/2018 $39147 Title I Part
A

Shannon
Brunink,
Jim
Levering
and Title I
staff - Fran
Oleson,
Trisha
Brown,
Christin
Lankheet
and Lisa
Barrett will
be partly
paid by
Title I
funds.

Activity - Teacher Collaboration/Content Area Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In-services and continued training on CCSS.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 06/29/2016 06/09/2017 $0 No Funding
Required

Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers

District Improvement Plan
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Strategy 3:  
 Para-Professionals - Use 1.6 FTE parapro 
Category: Learning Support Systems 
Research Cited: EBLI trained staff using EBLI 
Tier: Tier 1 

Goal 3: All students will show improvement in writing skills across the curriculum.

 

Strategy 1:  
Reading Across the Curriculum - All courses in the school include reading as a part of their everyday curriculum. 
Category: English/Language Arts 
Research Cited: Reading is an essential skill and all of our courses use reading as a means of communicating information. 
Tier: Tier 1 

Activity - Pull-Out/Push-In Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parapros trained in EBLI working with students

Schools:	All Schools

Academic
Support
Program

Tier 1 Implement 06/29/2016 06/09/2017 $39147 Title I Part
A

Parapros/Ti
tle I
Teachers
including
Fran
Oleson,
Christin
Lankheet
and Mike
Slagter.

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult, Ungraded and All grade
Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino,
Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or
Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  increase in writing skills across the curriculum in
English Language Arts by 06/08/2018 as measured by Teacher assessment and potentially M-Step data.

Activity - Math department Curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Improvement Plan
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Strategy 2:  
Students will show growth in their literacy - Students will show growth in their literacy by reading and writing in all content areas. 
Category: English/Language Arts 
Research Cited: Observations of student writing by classroom teachers. Reflections among colleagues at the end of the school year. Necessity of continued monitoring

of reading growth. Interventions using a consistent system for documentation. 
Tier: Tier 1 

Strategy 3:  
Teacher Collaboration - Teachers will collaborate across grade-levels and across curriculum to support students in attaining improved English Language Arts skills. 
Category: Other - All Departments and Grade Levels 
Research Cited: Best Practices. Head of School and Department Chairs participated in a multi-day workshop on teacher collaboration and the benefits for school

improvement. Instructional Rounds strategies will also be implemented to support this strategy. 
Tier:  

The math department uses a curriculum that encourages and
depends on students' ability to read and interpret information.

Schools:	All Schools

Direct
Instruction

Tier 1 06/29/2016 06/08/2018 $0 No Funding
Required

Shanon
Brunink,
Nathan
Meyer,
Math
Teachers

Activity - Reading Assessment Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A continuation new reading assessment program: Fountas &
Pinnell.

Schools:	All Schools

Direct
Instruction

Tier 1 Monitor 06/29/2016 06/08/2018 $1000 General
Fund

Shannon
Brunink,
Jim
Levering
and all
elementary
staff

Activity - Reader's Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continue the implementation of the MAISA Reader's Workshop
units of study to improve students reading skills

Schools:	All Schools

Direct
Instruction,
Teacher
Collaborati
on

Tier 1 Monitor 06/29/2016 06/08/2018 $0 No Funding
Required

Jim
Levering,
Shannon
Brunink
and
Elementary
Teachers

District Improvement Plan
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Goal 4: All students will increase their understanding and knowledge of post-secondary

opportunities school-wide.

 

Strategy 1:  
College Advisory Program (CAP) - All middle and high school students continue to participate in CAP class 30 minutes every school day. The CAP teachers will provide

activities for enrichment about post-secondary opportunities. 
Category: School Culture 
Research Cited: Other schools have guidance counselors who disperse this information. We have one college counselor who helps make sure the juniors and seniors

have all of their information completed, but we believe all teachers need to be a part of the college advisory learning community. Our students look to their CAP advisor

to guide their learning process in order for there to be deeper understanding in post-secondary opportunities. 
Tier:  

Strategy 2:  
Music Department Activities - The music department requires that each student attend at least two events performed by either a college-level or professional-level

Activity - Teacher Collaboration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teacher collaboration Meetings in grade levels and in our
Instructional Rounds discussions.

Schools:	All Schools

Professiona
l Learning,
Teacher
Collaborati
on

Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Department
Chairs

Measurable Objective 1:
collaborate to increase student understanding and knowledge of post-secondary opportunities school-wide. by 06/08/2018 as measured by Teacher assessment by
06/08/2018 as measured by Teacher assessment.

Activity - Teacher Collaboration Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

CAP teachers meet at designated sessions during staff end-of-
summer staff inservice to discuss upcoming lessons, new
ideas, and plans for the year. Also, as CAP continues to be
defined and improved, new strategies will be included in our
before school staff in-services.

Schools:	All Schools

Teacher
Collaborati
on

Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink,
Cessandra
Wright,
Tricia
Schrotenbo
er and all
6th - 12th
grade CAP
teachers
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musician. Students are asked to participate in festivals. Clinicians and guest ensembles are invited to give students more exposure to post-secondary music

opportunities and to learn from those who have already been successful in these music endeavors. 
Category: Elective Courses 
Research Cited: As students are exposed to the expertise of higher-level musicians and demonstration of their musical gifts, the students will learn about more musical

opportunities they will have open to them. 
Tier:  

Strategy 3:  
Spanish Department - Our Spanish teachers endeavor to expand the experiences of the students by introducing them to native Spanish speakers, giving the students

opportunities to see what Spanish opportunities exist when they leave the K-12 school environment, in an attempt for students to feel more comfortable speaking

Spanish as part of the school and local community. 
Category: Elective Courses 
Research Cited: Teachers took surveys before and after visits by guest speakers and found the students interest levels to be higher after the activity. 
Tier:  

Goal 5: All students at Black River Public School will be given resources for transitions between

grade levels.

Activity - Music Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students must attend two post-secondary or higher concerts or
performances. Guest artists and clinicians are brought in to
work with and perform for the students. Festivals are attended
by all levels and kinds of music groups.

Schools:	All Schools

Extra
Curricular

Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink
and Music
Staff

Activity - Spanish Guest Speakers and field trips Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Presentations have been given by students who have
participated in study-abroad programs, Hope College Spanish
education majors, Spanish department student-teachers ,
immigrants and second generation Americans, and Grand
Valley State University Spanish students. Field trips have been
taken to local Mexican restaurants and to Hope College's Van
Wylen library.

Schools:	All Schools

Field Trip Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Shannon
Brunink
and
Spanish
Staff
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Strategy 1:  
College Advisory Period - 6th grade students have a new curriculum in their College Advisory Period or "CAP" class. This class meets for 25 minutes each day and the

focus will be on "Success in School." A teacher will work with the school counselor to develop the lessons and focus areas. 
Category: Learning Support Systems 
Research Cited: Faculty input has shown that this is needed as students have been struggling in the transitions from grade levels, programs and buildings. 
Tier:  

Strategy 2:  
Math Interventions - Students will be given math interventions during their G Period elective class as needed. 
Category: Mathematics 
Research Cited: This is a direct result of students being identified for interventions and help by our math teachers. Research from Response to Intervention supports

this strategy. 
Tier:  

Measurable Objective 1:
collaborate to help students understand the changing expectations as they progress through different grade levels, programs and buildings by 06/08/2018 as
measured by Students being able to explain the expectations of the grade/program/building they are transitioning to.  .

Activity - 6th Grade Retreat Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

6th Grade students will be going to a camp to do team building.

Schools:	All Schools

Community
Engageme
nt,
Academic
Support
Program,
Behavioral
Support
Program,
Field Trip,
Teacher
Collaborati
on

Implement 08/30/2017 08/30/2017 $1000 General
Fund

All 6th
Grade
Teachers

Activity - Monitor Progress of Students in Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Improvement Plan
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Strategy 3:  
Establish Strong Relationships with Parents and Students to Ease Transitions - Staff will offer opportunities for elementary parents and students to get acclimated to

new classroom environments, teachers, and expectations. This will help to prepare each child by alleviating anxieties associated with moving on to the next level.  
Category: School Culture 
Research Cited: Black River Montessori Elementary has 4 levels of transition: 1) entering Kindergarten, 2) Kindergarten to Lower Elementary, 3) Lower Elementary to

Upper Elementary, and 4) Upper Elementary to (non-Montessori) 6th grade which is housed in a different building. Faculty input has shown that this is needed as

students have been struggling with the transitions from grade levels and buildings.  
Tier:  

Goal 6: Provide Montessori Training to Teachers New to Black River

 

Teachers look at effectiveness of interventions with these
struggling learners

Schools:	All Schools

Academic
Support
Program

Tier 1 06/29/2016 06/09/2017 $0 No Funding
Required

Middle
School
Math
Teachers

Activity - House Visits for Elementary Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers are expected to visit the homes of their incoming
students before the start of the school year to establish early
relationships and gain perspective on the living situation of the
child. Teachers were also able to administer pre-assessments
during these visits to gather academic data on each child.

Schools:	All Schools

Community
Engageme
nt,
Behavioral
Support
Program,
Parent
Involvemen
t

Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Jim
Levering,
Shannon
Brunink,
Elementary
teachers

Activity - Shadow Days Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In the spring, students at each transition level (Kindergarten,
Lower Elementary, and Upper Elementary) go up to the next
level to 'shadow' the upcoming grade. This allows them to gain
an understanding of what is expected of them during the
upcoming school year.

Schools:	All Schools

Other -
Students
visit
classrooms
before
transitionin
g

Implement 06/29/2016 06/08/2018 $0 No Funding
Required

Jim
Levering,
Shannon
Brunink,
Elementary
and Middle
School
Staff

Measurable Objective 1:
demonstrate a proficiency  in Montessori teaching practices. by 07/01/2017 as measured by Completion of Montessori training..

District Improvement Plan
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Strategy 1:  
Montessori Training - Teachers will be trained to effectively run a Montessori classroom. 
Category: Other - Teacher Training 
Research Cited: We have found that our elementary teachers who have received formal Montessori training have been most successful. 
Tier:  

Activity - Michigan Montessori Teacher Education Center
Program

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

8 weeks of Montessori training at the MMTEC.

Schools:	All Schools

Professiona
l Learning

06/23/2016 06/08/2018 $14320 Section 31a School
Administrati
on

District Improvement Plan
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

Section 31a

Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training Evidence Based Literacy Instruction (EBLI) and
Advanced Placement Training are also included in
this activity. Teachers will continue to be trained in
using different testing measures and the data
collected to assess student progress in reading.
Testing practices and implementation will be
focused with NWEA/MAP, DIBELS, and Fountas
and Pinnell. Teachers in Kindergarten through 5th
grade will be trained in EBLI.

Professiona
l Learning

Tier 1 Implement 06/29/2016 06/08/2018 $5000 Shanon
Brunink,
Jim
Levering,
Fran
Oleson,
Teachers
trained in
EBLI

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Michigan Montessori
Teacher Education
Center Program

8 weeks of Montessori training at the MMTEC. Professiona
l Learning

06/23/2016 06/08/2018 $14320 School
Administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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No Funding Required

Student Pull -
Out/Teacher Push-In

Title 1 teachers Fran Oleson, Amy Guarr, Christin
Lankheet and Mike Slagter will Pull-out students
and Push-into the elementary classrooms to
provide additional reading support for students
and classroom teachers. These teachers and
parapros will also provide math and writing
support to teachers and students. This will support
the mathematics and writing goals.

Academic
Support
Program

Implement 06/29/2016 06/08/2018 $39147 Shannon
Brunink,
Jim
Levering
and Title I
staff - Fran
Oleson,
Trisha
Brown,
Christin
Lankheet
and Lisa
Barrett will
be partly
paid by
Title I
funds.

Pull-Out/Push-In Parapros trained in EBLI working with students Academic
Support
Program

Tier 1 Implement 06/29/2016 06/09/2017 $39147 Parapros/Ti
tle I
Teachers
including
Fran
Oleson,
Christin
Lankheet
and Mike
Slagter.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Experiential Learning Each teacher will continue to create new
experiential learning activities within each class.

Other -
Implementa
tion

Tier 1 Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers at
all Levels

Math department
Curriculum

The math department uses a curriculum that
encourages and depends on students' ability to
read and interpret information.

Direct
Instruction

Tier 1 06/29/2016 06/08/2018 $0 Shanon
Brunink,
Nathan
Meyer,
Math
Teachers
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NWEA MAP Testing Teachers will administer NWEA MAP testing for
students to show baseline abilities. This testing
will take place again throughout the year to
measure growth.

Curriculum
Developme
nt

Tier 1 Monitor 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Fran
Oleson,
Caleb
Fisher,
Teachers
through 9th
Grade

Teacher Collaboration
Meetings

CAP teachers meet at designated sessions during
staff end-of-summer staff inservice to discuss
upcoming lessons, new ideas, and plans for the
year. Also, as CAP continues to be defined and
improved, new strategies will be included in our
before school staff in-services.

Teacher
Collaborati
on

Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Cessandra
Wright,
Tricia
Schrotenbo
er and all
6th - 12th
grade CAP
teachers

House Visits for
Elementary Students

Teachers are expected to visit the homes of their
incoming students before the start of the school
year to establish early relationships and gain
perspective on the living situation of the child.
Teachers were also able to administer pre-
assessments during these visits to gather
academic data on each child.

Community
Engageme
nt,
Behavioral
Support
Program,
Parent
Involvemen
t

Implement 06/29/2016 06/08/2018 $0 Jim
Levering,
Shannon
Brunink,
Elementary
teachers

Music Activities Students must attend two post-secondary or
higher concerts or performances. Guest artists
and clinicians are brought in to work with and
perform for the students. Festivals are attended by
all levels and kinds of music groups.

Extra
Curricular

Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink
and Music
Staff

Monitor Progress of
Students in Intervention

Teachers look at effectiveness of interventions
with these struggling learners

Academic
Support
Program

Tier 1 06/29/2016 06/09/2017 $0 Middle
School
Math
Teachers

Reader's Workshop Continue the implementation of the MAISA
Reader's Workshop units of study to improve
students reading skills

Direct
Instruction,
Teacher
Collaborati
on

Tier 1 Monitor 06/29/2016 06/08/2018 $0 Jim
Levering,
Shannon
Brunink
and
Elementary
Teachers
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General Fund

Spanish Guest
Speakers and field trips

Presentations have been given by students who
have participated in study-abroad programs, Hope
College Spanish education majors, Spanish
department student-teachers , immigrants and
second generation Americans, and Grand Valley
State University Spanish students. Field trips have
been taken to local Mexican restaurants and to
Hope College's Van Wylen library.

Field Trip Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink
and
Spanish
Staff

Shadow Days In the spring, students at each transition level
(Kindergarten, Lower Elementary, and Upper
Elementary) go up to the next level to 'shadow' the
upcoming grade. This allows them to gain an
understanding of what is expected of them during
the upcoming school year.

Other -
Students
visit
classrooms
before
transitionin
g

Implement 06/29/2016 06/08/2018 $0 Jim
Levering,
Shannon
Brunink,
Elementary
and Middle
School
Staff

Teacher Collaboration
Meetings

Teachers will meet as grade levels and across
grade levels to collaborate and share items such
as common vocabulary and project schedules.

Other -
Full-Staff
Collaborati
on

Tier 1 Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering -
All teaching
staff will
participate
along with
School
Counselor

Teacher
Collaboration/Content
Area Meetings

In-services and continued training on CCSS. Curriculum
Developme
nt

Tier 1 06/29/2016 06/09/2017 $0 Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers

Teacher Collaboration Teacher collaboration Meetings in grade levels
and in our Instructional Rounds discussions.

Professiona
l Learning,
Teacher
Collaborati
on

Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Department
Chairs

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Implementing
Curriculum Alignments

Staff will work in departments and content areas to
fully align (vertically through grade levels) our
curriculum based on CCSS when applicable
(math/fractions in this case).

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Tricia
Schrotenbo
er,
Department
Heads,
Teachers at
all Levels

6th Grade Retreat 6th Grade students will be going to a camp to do
team building.

Community
Engageme
nt,
Academic
Support
Program,
Behavioral
Support
Program,
Field Trip,
Teacher
Collaborati
on

Implement 08/30/2017 08/30/2017 $1000 All 6th
Grade
Teachers

Science Department
Planning Meetings

Science department members will collaborate to
study and revise science curriculum with respect
to the content standards to determine areas of
concern, overlap and gaps.

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $1000 Shannon
Brunink,
Angela
Aumaugher

Angela will
continue to
work with
the OAISD
to design
Next
Generation
Science
Standards
implementa
tion
strategies.

Reading Assessment
Program

A continuation new reading assessment program:
Fountas & Pinnell.

Direct
Instruction

Tier 1 Monitor 06/29/2016 06/08/2018 $1000 Shannon
Brunink,
Jim
Levering
and all
elementary
staff
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Develop Fraction
Lessons

Elementary Teachers are continuing to work
toward improving new fraction lessons to
strengthen progress in the current materials.

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $0 Elementary
and Middle
School
Teachers
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Develop Fraction
Lessons

Elementary Teachers are continuing to work
toward improving new fraction lessons to
strengthen progress in the current materials.

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $0 Elementary
and Middle
School
Teachers

Implementing
Curriculum Alignments

Staff will work in departments and content areas to
fully align (vertically through grade levels) our
curriculum based on CCSS when applicable
(math/fractions in this case).

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Tricia
Schrotenbo
er,
Department
Heads,
Teachers at
all Levels

Experiential Learning Each teacher will continue to create new
experiential learning activities within each class.

Other Tier 1 Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers at
all Levels

NWEA MAP Testing Teachers will administer NWEA MAP testing for
students to show baseline abilities. This testing
will take place again throughout the year to
measure growth.

Curriculum
Developme
nt

Tier 1 Monitor 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering,
Fran
Oleson,
Caleb
Fisher,
Teachers
through 9th
Grade
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Science Department
Planning Meetings

Science department members will collaborate to
study and revise science curriculum with respect
to the content standards to determine areas of
concern, overlap and gaps.

Curriculum
Developme
nt

Tier 1 Implement 06/29/2016 06/08/2018 $1000 Shannon
Brunink,
Angela
Aumaugher

Angela will
continue to
work with
the OAISD
to design
Next
Generation
Science
Standards
implementa
tion
strategies.

Teacher Collaboration
Meetings

Teachers will meet as grade levels and across
grade levels to collaborate and share items such
as common vocabulary and project schedules.

Other Tier 1 Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Jim
Levering -
All teaching
staff will
participate
along with
School
Counselor

Staff training Evidence Based Literacy Instruction (EBLI) and
Advanced Placement Training are also included in
this activity. Teachers will continue to be trained in
using different testing measures and the data
collected to assess student progress in reading.
Testing practices and implementation will be
focused with NWEA/MAP, DIBELS, and Fountas
and Pinnell. Teachers in Kindergarten through 5th
grade will be trained in EBLI.

Professiona
l Learning

Tier 1 Implement 06/29/2016 06/08/2018 $5000 Shanon
Brunink,
Jim
Levering,
Fran
Oleson,
Teachers
trained in
EBLI
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Student Pull -
Out/Teacher Push-In

Title 1 teachers Fran Oleson, Amy Guarr, Christin
Lankheet and Mike Slagter will Pull-out students
and Push-into the elementary classrooms to
provide additional reading support for students
and classroom teachers. These teachers and
parapros will also provide math and writing
support to teachers and students. This will support
the mathematics and writing goals.

Academic
Support
Program

Implement 06/29/2016 06/08/2018 $39147 Shannon
Brunink,
Jim
Levering
and Title I
staff - Fran
Oleson,
Trisha
Brown,
Christin
Lankheet
and Lisa
Barrett will
be partly
paid by
Title I
funds.

Teacher
Collaboration/Content
Area Meetings

In-services and continued training on CCSS. Curriculum
Developme
nt

Tier 1 06/29/2016 06/09/2017 $0 Shannon
Brunink,
Jim
Levering,
Department
Heads,
Teachers

Pull-Out/Push-In Parapros trained in EBLI working with students Academic
Support
Program

Tier 1 Implement 06/29/2016 06/09/2017 $39147 Parapros/Ti
tle I
Teachers
including
Fran
Oleson,
Christin
Lankheet
and Mike
Slagter.

Math department
Curriculum

The math department uses a curriculum that
encourages and depends on students' ability to
read and interpret information.

Direct
Instruction

Tier 1 06/29/2016 06/08/2018 $0 Shanon
Brunink,
Nathan
Meyer,
Math
Teachers

Reading Assessment
Program

A continuation new reading assessment program:
Fountas & Pinnell.

Direct
Instruction

Tier 1 Monitor 06/29/2016 06/08/2018 $1000 Shannon
Brunink,
Jim
Levering
and all
elementary
staff
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Reader's Workshop Continue the implementation of the MAISA
Reader's Workshop units of study to improve
students reading skills

Direct
Instruction,
Teacher
Collaborati
on

Tier 1 Monitor 06/29/2016 06/08/2018 $0 Jim
Levering,
Shannon
Brunink
and
Elementary
Teachers

Teacher Collaboration Teacher collaboration Meetings in grade levels
and in our Instructional Rounds discussions.

Professiona
l Learning,
Teacher
Collaborati
on

Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Department
Chairs

Teacher Collaboration
Meetings

CAP teachers meet at designated sessions during
staff end-of-summer staff inservice to discuss
upcoming lessons, new ideas, and plans for the
year. Also, as CAP continues to be defined and
improved, new strategies will be included in our
before school staff in-services.

Teacher
Collaborati
on

Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink,
Cessandra
Wright,
Tricia
Schrotenbo
er and all
6th - 12th
grade CAP
teachers

Music Activities Students must attend two post-secondary or
higher concerts or performances. Guest artists
and clinicians are brought in to work with and
perform for the students. Festivals are attended by
all levels and kinds of music groups.

Extra
Curricular

Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink
and Music
Staff

Spanish Guest
Speakers and field trips

Presentations have been given by students who
have participated in study-abroad programs, Hope
College Spanish education majors, Spanish
department student-teachers , immigrants and
second generation Americans, and Grand Valley
State University Spanish students. Field trips have
been taken to local Mexican restaurants and to
Hope College's Van Wylen library.

Field Trip Implement 06/29/2016 06/08/2018 $0 Shannon
Brunink
and
Spanish
Staff

6th Grade Retreat 6th Grade students will be going to a camp to do
team building.

Community
Engageme
nt,
Academic
Support
Program,
Behavioral
Support
Program,
Field Trip,
Teacher
Collaborati
on

Implement 08/30/2017 08/30/2017 $1000 All 6th
Grade
Teachers
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Monitor Progress of
Students in Intervention

Teachers look at effectiveness of interventions
with these struggling learners

Academic
Support
Program

Tier 1 06/29/2016 06/09/2017 $0 Middle
School
Math
Teachers

House Visits for
Elementary Students

Teachers are expected to visit the homes of their
incoming students before the start of the school
year to establish early relationships and gain
perspective on the living situation of the child.
Teachers were also able to administer pre-
assessments during these visits to gather
academic data on each child.

Community
Engageme
nt,
Behavioral
Support
Program,
Parent
Involvemen
t

Implement 06/29/2016 06/08/2018 $0 Jim
Levering,
Shannon
Brunink,
Elementary
teachers

Shadow Days In the spring, students at each transition level
(Kindergarten, Lower Elementary, and Upper
Elementary) go up to the next level to 'shadow' the
upcoming grade. This allows them to gain an
understanding of what is expected of them during
the upcoming school year.

Other Implement 06/29/2016 06/08/2018 $0 Jim
Levering,
Shannon
Brunink,
Elementary
and Middle
School
Staff

Michigan Montessori
Teacher Education
Center Program

8 weeks of Montessori training at the MMTEC. Professiona
l Learning

06/23/2016 06/08/2018 $14320 School
Administrati
on
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